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game
begins

The

Corporate
Introduction
Swift enough to take action and strong enough
to protect, sometimes agile and sometimes
calm; simply armed with the aim of
accomplishing the mission at hand . An enigma,
a myth, a reality; he is many things to many
people. But at Synchronize Media, the Ninja
stands for the wisdom, strength and
commitment of our professionals who provide
advertisers with a one-stop solution for all their
media requirements, both online and offline,
and in Pakistan and abroad.

game
begins

The

Corporate
Introduction
Swift enough to take action and strong enough
to protect, sometimes agile and sometimes
calm; simply armed with the aim of
accomplishing the mission at hand . An enigma,
a myth, a reality; he is many things to many
people. But at Synchronize Media, the Ninja
stands for the wisdom, strength and
commitment of our professionals who provide
advertisers with a one-stop solution for all their
media requirements, both online and offline,
and in Pakistan and abroad.

Envisioning
the unseen
opportunities

Mission Statement
Our mission is to bring a level of thoroughness
and professionalism to the media management
profession in Pakistan by going beyond simply
reviewing media placements and cost efficiencies
but, also capitalizing on other media disciplines
for the benefit of the brand.
We hope to create credible differentials between
ourselves and the competition through strength
of concept, attention to detail, and an increasing
onus on research so as to increase the level of
exposure and opportunities for our clients’ brands.
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Our Mindset
When accommodating corporate clients,
Synchronize Media works to implement the
most effective techniques with essential tools.
Interests of corporate clients are highly valued,
ensuring they get the best value for their
investment.
Along with satisfying the needs of the client,
we anticipate the needs of the media, in order
to maintain mutual benefit for both parties.
We take pride in upholding our values and
contemporary business standards to the
highest benchmark. We predict the future by
creating it, acting as a catalyst in the evergrowing media industry.
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edge that marks
the difference

The

Our Differentials
•

•
•
•

We create differentials between ourselves
and the competition by virtue of our superior
value addition; attention to detail and an
emphasis on research in order to enhance
the level of potential opportunities for
clients’ brands
Strategic value addition through
understanding of brands and close
interaction with clients
Transparency in all areas specific to media
buying through auditing of media in
voices / tracking
A proactive approach for buying through
contract deals and an eye on opportunities,
in addition to leveraging on media clout for
improved discounts
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Strategy
The purpose of strategy is to gain deeper
consumer insight and ultimately deliver
competitive advantage to our clients.
While developing strategy we focus on :

•
•
•
•
•
•
•

Setting GRP Targets
Setting Frequency Targets
Defining Objectives
Timing of Activity
Setting Reach Targets
Vehicle Mix Analysis
Wear-out Analysis

Foreseeing
the victory
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Research
Synchronize Media tracks the media viewing
habits of people across the country. Our data
influences every program on TV, radio and shows
not only what is being watched across the nation
but also sketches a fine portrait of the Pakistani
audience.
Our extensive research focuses on :

•
•
•
•
•
•
•
•
•
•

Competitive Trend Analysis
Pre-campaign Analysis
Pre & Post Campaign Testing
Pulse Studies
Qualitative & Quantitative Research
Consumer Behavior Studies
Media Consumption Habit Study
TV Data Ratings (Gallup BRB / People Meter)
Media Monitoring (TV / Print / Radio)
Competition Media Monitoring (TV / Print / Radio)
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Planning
We offer one stop media solutions as easy or as complex as your needs may
be. Keeping the audience in mind, we aim to deliver the smartest and most
complete media plan. We have developed indigenous tools to execute our
media planning. We use the Optimizer as a tool for media planning.
We follow a logical, step-by-step procedure for all our
planning activities:

•
•
•
•
•
•
•

•
•

Target Identification
Budget Allocation
Maximizing Reach
Optimizing Frequency / OTS
Copy Planning / Frequency Distribution
Geographic Considerations
Seasonality
Unconventional Ideas
Creative Placements

Rolling out
the plan
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Buying

The art
of persuasion

We provide custom-made, unconditional media
solutions based on your business requirements.
Our uncompromising buying approach delivers
exceptional value to our clients. Competitive,
intelligent media buying with optimum addedvalue is our aim.
For our buying function we focus on:

•
•
•
•
•
•
•
•
•

Cost Efficiency, not just Cost Reductions
Audience Captivity Analysis
Media Content Analysis
Deal Optimization
Optimized Media Efficiencies
Clutter Analysis
Identifying / Developing Media Opportunities
Value Bargains
Branding Analysis & Opportunities
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Audit
Our approach, formula and evaluation ensure
that we are ahead of the curve when it comes to
market intelligence. This means exact campaign
post-analysis and continuous reviews of our
processes and models to improve the efficiency
and effectiveness of our clients’ media campaigns
in an ever changing marketplace.
For accuracy and thoroughness in auditing we pay
special attention to:

•
•
•
•
•
•
•
•

Competitive Mapping
Post Campaign Analysis
Buying Review
Benchmarking
Campaign Spread Analysis
Variance Analysis b/w Media & Marketing Strategy
Variance Analysis b/w Media Brief & Media Objective
VAB – Value Added Benefits
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Head Office / Karachi Office
House # 69-B,
Sindhi Muslim Cooperative Housing Society,
Karachi-74400.
Tel: 021-4551420, 4536278, 4556276-9
Fax: 021-4536277
Email: info@synchronizemedia.com
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Islamabad Office
House # 506, Street # 12,
Sector G -10/2, Islamabad.
Tel: 051-2215912-4
Fax: 051-2215915
Email: info@synchronizemedia.com
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Lahore Office
2, Canal Bank, Gosha-e-Ahbab,
Opposite Doctors Hospital, Lahore-54777.
Tel: 042-35293501-5
Fax: 042-35293506
Email: info@synchronizemedia.com
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